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PLOCKTON SMALL BOAT SAILING CLUB 

ANNUAL GENERAL MEETING  

7pm – Saturday 9th October 2021 

Venue – PSBSC Boat Shed 
 

MINUTES 

1. Present / Apologies 

  The meeting was chaired by the Commodore, Fiona K. Mackenzie. 

  Present:  Fiona K. Mackenzie (Chair), Neil MacRae, Alaisdair Mackenzie, James Camp, Graham 

Sharp, Terry Kitching, Neil Marshall, Catherine Will, Johnda Byrne, Alexander Mackenzie, Alasdair 

Hendry and Martin Clark.  

 Apologies: Lauren Glasgow, Ian Hay, David Hay, Michael Hay, Roslyn Hay, Malcolm Mackenzie, 

Simon Fraser, Kevin Baird, Robin Smith, Sarah Bruce and David Skilling. 

2. Adoption of minutes 

The minutes of the AGM from the 7th November 2020 were agreed and adopted  

          Proposed:  Graham Sharp.          

Seconded: Alexander Mackenzie. 

3. Commodore’s Report 2021: 

Commodore Fiona K Mackenzie began by saying it has been an unusual couple of years, 

especially with the lack of social events and no concert.  Fiona thanked all those that came 

forward to help the Club financially last year and it meant the Club could move forward and 

continue into this year.  On the whole it was a successful year of sailing and hopefully going into 

2022 we can expect to see a more normal season return to the Club.  

4. Treasurer's Report & Adoption of Accounts 2020 

Martin Clark began by handing out the accounts for last year up to 30th April 2021.  Martin stated 

that it is unusual that the accounts don’t include the season we have just had, but had continued 

from previous years accounts.  Bob Anderson audited the accounts and was happy to continue 

for the following year.  Martin made comment on the great response from the request for funds 

to keep the Club going, with new memberships and donations.  Martin also stated that due to 

the unusual season in 2020 then there is no point in comparing it to other years with regards to 

the income taken.   

Martin continued saying that Insurance is still the biggest overhead and having spoken with Loch 

Lomond Club on the subject, they also tried to go elsewhere but returned to their original 

provider and Martin thinks that we are still with the best provider, it’s not cheap but they do 

cover our requirements, which are complicated.    
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Alaisdair Hendry asked if they were doing any Covid refunds, Martin replied by saying that we 

had discussed in previous meetings if we could do without some insurance for the boats, but 

that refunds were not being given.   

Martin stated that as of today the bank balance was around £4,200+ and was a great 

improvement from this time last year and puts the Club in a good place financially going into 

2022.   

Attached is the account sheet that was given out at the meeting. 

Alaisdair Mackenzie requested that the accounts are formally adopted; therefore, the 

Treasurer’s report and the appointment of Bob Anderson as Auditor were agreed having been 

proposed by Alaisdair Mackenzie and seconded by Neil Marshall.   

 

5. Membership Secretary’s Report: 

Neil MacRae stated that he would put the report online for viewing but we have ended up with 

the same total as 2020.  Neil MacRae then went through each membership, stating that 2 extra 

life members have been added this year which would have helped the funds significantly.  A total 

of 82 members for the last 2 years, not quite making the triple figures and showing a steady 

decline in numbers over the last 5 years.   

Neil MacRae also said that no proposal for price changes are being put forward for 2022. 

Alexander Mackenzie asked if the membership prices are normally an AGM decision for changes, 

Neil MacRae answered by saying normally this is the case and would normally be brought 

forward from a Committee Meeting as an item for the AGM Agenda. 

Attached is the record of members for 2021 by membership category. 

 

6. Members Agenda Items 

Yacht Race Changes 

Yacht Race proposal for a later start time and alternative courses to be considered from going 

round Crowlin when light winds are forecast and the use of Club marks.  Neil MacRae started by 

saying this has already been discussed in a general Club meeting and the possibility of putting 

back the Airighdrishaig Mark for the season will be added and any others deemed necessary for 

better racing.  This will be noted for 2022 along with start time changes if necessary.  Graham 

Sharp stated his reason for requesting a later start is that very often the winds are not sufficient 

at 10am and can often increase by 12 or 1 o’clock.  Neil MacRae said that the date could be set 

for the yacht race and the time more flexible to monitor when there is likely to be wind and 

coincide the start time with the winds. 
  

Ladies Races to Change 

Proposal for the Ladies Race in both local boat and centreboards, is adapted to suit more 

modern times.  Concerns these trophies may alienate new members.  Turnout currently for 

these trophies has been extremely low.  Proposal would be to rename the trophies to just the 

Melora Cup and the Auchwurin Rose Bowl, with the removal of the ladies race title.  The rules 

would be changed to allow all inexperienced helms to take part and rules could be helms who 

have never won a trophy or the main trophy in each class.  The trophies would continue to 

honour the benefactor who donated the trophy and the spirit of the donation to encourage 

wider participation in sailing. 
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Neil MacRae began by saying he has had this comment made to him for a few years now from 

different members who have all taken part in these races and also he has no objection to 

changing these races for more competitive sailing and greater numbers on the water.  Alexander 

Mackenzie stated that the racing and sailing committee could look further into the finer details 

for clarification of who can now helm in these races and put forward the rules for the 2022 

season.  Graham Sharp stated that it could be seen as patronising to those who haven’t won the 

trophy, if that is the plan for being eligible and perhaps it should be called the crews race.  Also if 

it is agreed to do this change, then it would be subject to speaking to Una Fergusson.  

 Neil MacRae stated that as the trophies have been donated to the Club then it was his 

understanding that the Club was free to do with the trophy what was best for the Club and for 

increasing participants on the water, but certainly out of courtesy it would be run by Una.  

Alaisdair Mackenzie stated that he doesn’t think that is correct and you would have to go back to 

the terms and conditions of when the trophy was given, if it has been donated to the Club as a 

ladies race then you can’t change that without first speaking to the benefactor.   

Alaisdair Hendry said there should be no problem with changing the name of the trophies 

and removing the ladies part of it, the problem arises if we are changing the eligible participants 

for the trophies.   

 Neil MacRae concluded by stating he would speak to Una Fergusson and see how she 

feels about the change and then the Racing and Sailing could move forward with the finer details 

for the change. 
 

7. Election of Officers and General Committee 

a. Honorary Life Membership - No life members were proposed by the committee 

b. Office Bearers: 

Office Bearers Name Proposed Seconded 

Commodore 

TBC – Perhaps different 

OODs for each race 

Candidates for election to  

Office Bearers  

 were eligible for re-election 

Notified to the Honorary 

Secretary prior to  

Friday 8th October 2021 at 7pm. 

 

Vice Commodore David Hay 

Honorary Secretary Neil MacRae 

Honorary Treasurer Julia Mackenzie 

Membership Secretary Neil MacRae 

Sailing Convenor Michael Hay 

Time Keeper 

TBC – looking into apps 

for the ipad  

to make it easier 

Principle Instructor Alexander Mackenzie 

Social Convenor Malcolm Mackenzie 

Welfare Officer Lauren Glasgow 

 

The proposals for Office Bearers were unanimously agreed by show of hands. 
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c. General Committee members: 

 

No. Nominee Proposed Seconded 

1 Ian Hay The Candidate for election  

to the Committee  

 were eligible and 

Notified to the Honorary Secretary 

prior to  

Friday 8th October 2021 at 7pm. 

 

 

 

The proposals for General Committee Members were also unanimously agreed by a show of hands. 

Graham Sharp expressed an interest in becoming a Committee member and this will be referred to the 

first Committee meeting which has the power to co-opt Graham who was thanked for volunteering his 

time.   

 

8. Commodore hand over & close. 

At the conclusion of the meeting, Neil MacRae stated that normally the closing Commodore 

would thank everyone and wish the new Commodore all the best for the future, however as we 

have no new Commodore at this time then Fiona K. Mackenzie thanked everyone for coming and 

closed the meeting. 
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